
Gaining support and approval for an SAP 
data archiving project from across your 
business is a challenge. Archiving final sign 
off to go-live can be even tougher. Our unique 
project methodology provides SAP users a 
definitive guide on gaining commitment for a 
project, from day one. Here’s our approach:

PROCEED SAP DATA ARCHIVING PROJECT METHODOLOGY

Project preparation

2. Strategy definition

3. Build, test, deploy

OVERVIEW FOR PROJECT METHODOLOGY

	- Create detailed plan and project standards.

	- Validate infrastructure.

	-  All fully project managed.

	- Analyse and review existing data and SAP solution.

	- Interview super-users.

	- Prepare draft strategy and demo system.

	- Conduct workshop and update strategy accordingly.

	- Create implementation plan.

	- Sign-off strategy and plan.

	- All fully project managed.

	- Build archiving objects and job variants.

	- Unit test configuration.

	- Document build and process.

	- Migrate to QA system.

	- Create, execute and sign-off UAT.

	- Perform and sign-off check and catch-up runs.

	- Train super-users.

	- Complete archive of data.

	- All fully project managed.

Contact us to find out more
+1 819 432 7963 | nfo@proceedgroup.com | www.proceedgroup.com

We’ve been delighted with our experience of working with Proceed Group, their depth of expertise 
and support they offer through every stage of the process has been excellent.
- Nick Lewis, Business services technical lead, Gloucestershire county council

ABOUT PROCEED

	- 20 years’ experience

	- 13 global offices in 8 countries including UK, USA, 
Denmark, South Africa, Canada and now also APAC

	- 650 plus projects delivered worldwide.

	- More SAP ILM consultants than any other consultancy 
and 12 years of experience in selling SAP ILM (since 
launch)


